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Asia Pacific Economic Conference 1997
Vancouver, British Columbia, CANADA

THE PROJECT

APEC was an economic summit of 18 world leaders and 3,000 of their respective delegates
from around the Pacific Rim.  The world leaders met in Vancouver to discuss issues relating
to trade and finance amongst the member countries. 

Mitchell Kime Thompson Inc. (MKT) was contracted through Public Works and Government
Services Canada to provide scheduling services on all of the construction work which had
to be completed prior to and during the conference.  MKT also provided services as an on-
site Facilities Construction Officer (FCO) at the Vancouver Trade and Convention Centre
during the conference.

THE TASK

To schedule the construction items in such a manner as to ensure timely completion while
accommodating enough flexibility to allow for the last minute changes that are unavoidable
with an event of this nature.  As a FCO, MKT was responsible for all activities from the
construction of demountable walls to the scheduling and quality control including the set-up
of the leaders’ meeting rooms.

THE RESULT

All of the construction work for APEC was completed successfully on or ahead of schedule.
By utilizing the extremely detailed construction and logistical schedules generated by MKT
and through the careful coordination of the hundreds of workers on site, $2 Million worth of
construction was erected within the six days prior to the conference and completely
dismantled and removed within the two days following.

Scheduler Services &
Facilities Construction Officer: Mitchell Kime Thompson Inc.
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